Minutes from SBMTYV Board meeting Thursday 5/13/2004

Items/actions we discussed at the last board meeting:

e Kim Lyons to summarize input on SBMTV party and send out to
board.

e Paul Herning to distribute National Trails Days flyers.

e Paul Herning to plan July trail work on Romero and possibly
August on Tequips or Romero.

e Paul Herning working on new design for banner with removable
sponsor logos.

e Chris Orr to act like a president.
e Tosh continues to update the web pages

e Chris Orr to order more bells and supply members for distribution
at trails and bike shops. Matt Whilhelm to drop bells at Tunnel
box.

e Chris Orr to get SBMTV brochures to remaining bike shops (VeloSB,
Open Air, Carp, Solvang, etc)

e Chuck Anderson and Sam Masson to work on IMBA grants w/deadlines
coming up soon.

e Kim Lyons to come up with some more excellent money making ideas.
e John Berbert to pick up check from Territory A Head.

e Dave Phreaner to review IMBA SprocKids manual for idea on local
school MTB clubs.

e Bell box installation at Romero soon.

e Ben Seely to become Ray Ford's best friend.



