August 2003
Facilitator for next meeting: Sam to schedule meeting and make agenda.

Trail Care Series Update:

-All agreed to piggy back Sept trail care event on National Public Lands Day, Sept 20™, -
-Chris to send promo info to Dave Phraener who will be event promo person.

-Trail will be Jesusita, meet 8am at Cater Water Plant.

-Chris to coordinate with Jessie to see if Channel Keeper would like to have a joint effort
for National Public Lands Day.

Specialized Proposal:

-No money can be donated right now. Maybe later

-They will give us factory team deals, prize donations and their team riders are available
to attend our promo events.

Curt Russell/SB Motorcycle Club Park Proposal:

-SBMC would like to submit proposal to officials about the park and need to know if they
can include SBMTYV as supporters.

-Curt also inquired about how to do trail maintenance and promote trail etiquette.

-Chris O to call Chris Vargas about how Warriors Society handles mixed use of
motorized and non-motorized vehicles on trails

-Some SBMTV members are strongly opposed to aligning with motor bikers, noting that
they aren’t “savvy to the process” and may make us look bad.

-Chris and Tosh to meet with Curt before next board meeting

Shop Trail Information Signs:

-Tosh has two boards and will give to Sam

-Tosh will contact Velo Pro w/r/t having our trail conditions board in the shop

-Tosh will maintain website with trail condition content, shops with access can check
website and update boards

-Maintenance of the boards is still being developed

-Sam will buy more boards

-Dave Phraener will help distribute boards when he distributes Trail Care Series flyers

Membership Cards:

-Brilliant idea from Kim. Set up membership card on our website, new members will be
instructed to print them.

-Kim and Sam to work with Tosh on pay pal and membership card details

-Sam to work with logo for membership cards, Chris available to help

-Kim to draft new member letter/email

-Ben to contact Chuck about actually getting the SBMTV check book

-Tosh proposed a newsletter; details to be further developed

-Dave volunteered to man a membership table at next event

-SBMTYV banner is at Kim and Sam’s house



Shop Hang Tags for New Bikes:

-Kona has funds for printing costs of hang tags

-Stickers vs. Tags was debated; Stickers won

-Sam and John M to work on design of stickers then John M can get a quote on cost
-A design and quote due by next meeting

Bells:

-Need to buy more, approximately 12 bells per week

-78 vs 98 cent bells were debated

-Dave to order new cow bells and implement child labor to assemble

Trail Signage:

-LPFA has $8000 for sign/kiosks and installation
-Content will include trail etiquette, history and info
-SBMTYV can install signs

-Chris to contact Rex about possibly making signs
-Signs to be composed of metal and non-metal material
-Chris to “push” Ray to finish designing signs
-Prototype of sign due by next meeting

Bob Suspension Trailers:
-John needs contact info?

Volunteer Opportunites:

-Chris created a list of volunteer opportunities.

-We need to develop the list and assign different people as the contacts for the various
categories of volunteerism.

Tosh, you should email Chris and ask him to email the last page of the meeting agenda
that has the volunteer matrix and inter-twined circles diagram and include that with this
section.

Items not on the agenda but discussed:

-Sam to join CRATECH; we also need a Lompoc member

-John B to hand off Fall Trail Days to Ben and Sam will monitor Ben
-KL needs to get raffle entries for Nite Moves volunteers



